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Mission: 
In response to God’s call to love one another, 
Project S.H.A.R.E. provides food, clothing, 
nutritional education, and links to other 
community resources to empower people in 
need within the Greater Carlisle Area.   
 

History: 
Project S.H.A.R.E. is an interfaith, non-profit 
cooperative that helps the hungry by provid-
ing, free of charge, supplementary food on a 
monthly basis to residents of the Greater 
Carlisle Area since January 1985. 
 
With the help of over 50 local congregations, 
businesses and civic groups, and major fund-
ing from United Way and the Carlisle Area 
Health and Wellness Foundation, we distrib-
ute food boxes containing 45 to 55 nutritious 
food items to over a thousand families each 
month.  Intake, qualification, and distribu-
tions take place at our 10,000 square foot 
facility donated by and located on the Dickin-
son College campus.  
 
In addition, free produce, much of it gleaned 
at local farms, and bread are made available 
at the Project S.H.A.R.E. Farm Stand in 
downtown Carlisle.   
 
We also make available clothing, nutri-
tion information, emergency assistance, 
and help through inter-agency referrals.  
 

 Seven full-time and three part-time staff, 
and 2,000 community and recipient vol-
unteers support the program.   
 

2009 Highlights: 
Expansion 9,600 sq. ft. 

Farm stand at WIC 
Canstruction-Harrisburg 
Weaving project-Endless 

possibilities 
Cooking at the Farm Stand 

 
  
  
  
  
  
  
  
  
  

  

 

 

5 North Orange St. Suite 4 
Carlisle, PA  17013 

Phone:  (717) 249-7773;   
Fax (717) 249-0591 

E-mail:  
elaine.livas@projectshare.net 

www.projectshare.net 
 
 
 

Funded in part by: 
 

 

 

Distribution Statistics 
Duplicated Counts for 2008: 

12,295 Households 
29,100 Individuals 

4,303 Seniors 
9,265 Children 

4,451 People Living Alone 
 

Total pounds distributed: 
1,455,158 at distribution 
185,405 at Farm Stand 

        1,640,563 total pounds distributed 
 

Average Retail Box Cost 
$140.23 

S.H.A.R.E. Average Cost per box 
$18.25 

 Food Bank 
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         Financial Statements: 
 

 
 

 
 
 
 
 
 
 
 

 
 
 

 

  

2008-09  
Board Members: 
Dave Rose, Chairman 

Ron Domenick 
Cheryl Kremer 

Beverly Mancke 
David Schroeder 

Ruthie Woodside Faller 
John Clifton 

Judith Cornman 
Casey Waller  
Allison Rose 

Elizabeth Laatsch 
John Freilino 

Elaine Livas 
Sharon DeVenney 

Executive Director 
Operation Manager 

Ellen Kievit 
Amy Moreno 

Administrative Assistant 
Volunteer/Special Events 
Coordinator 

Pamela Madden 
Jill Kerstetter 

Inventory/Bookkeeper 
Media Coordinator 

Alice Madison 
Jackie Vasquez 

Office Administrator 
Farm Project/Non-Food 
Coordinator 

Tom Doyle 
 

Warehouse Coordinator 
 

Tracy Starner 
 

Houskeeping  
 
 

  

Cash Revenue $ 693,937 
Cash Expenses $ 669,013 
Deficit $    5,076 
  

  

  

  

  

 
Values: 
 
Compassion 

• Respect for the dignity of all people 
• Project SHARE’s origin as an          

inter-faith service organization 
• Providing a nurturing environment 

Community focus 
• Promote a cooperative spirit within 

the SHARE family 
• Partner with others in the community 
• Strong visibility within the community 

Empowerment 
• Recipient choice of resources that 

best meet their individual needs 
• Encourage recipients to play and     

active role by volunteering 
• Nutrition and wellness education for 

recipients 
Excellence 

• Professional development of staff and 
training for volunteers 

• High quality products 
• Champion volunteerism 

Integrity 
• Protect and promote the character of  

Project SHARE 
• Equality and fair treatment 
• Fiscal accountability and transparency 
• Responsible stewardship of resources 

    
 
Belief – In giving we receive, and in receiving we give. 

 

              STAFF MEMBERS 

Expenses by Function: 
 

1. programs                          $2,260,612.00 
2. management                               $46,174.00 
3. fundraising expenses                  $20,763.00 
  
total expenses by function $2,327,549.00 

1

2

3

Annual audit provided by Hamilton & 
Musser , PC of Mechanicsburg , PA 
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